
 

GOVERNING BODY MEETINGS 2025/26 

Date Month Focus Agenda Background Notes 

24th September FGB Governor allocations / SDP / SEF 
Autumn term commences 3rd 

September 

26th  November Finance & Premises 
Half Year Review & 3 year budget 

approval 
Autumn half term 27th – 31st October 

10th  December 
Teaching, Learning & 

Staffing 
Data Review, SDP English & Maths, 

Governor Learning Walks 
Autumn terms ends 19th December 

28th January FGB Policy & Governance Spring term commences 5th January 

25th February  Finance & Premises Financials Update  Spring half term 16th – 20th February 

25th  March 
Teaching, Learning & 

Staffing 
Data Review, SDP Curriculum, 

Governor monitoring visits 
Spring term ends 27th March 

13th  May Finance & Premises Budget approval Summer term commences 13th April 

17th  June FGB Policy & Governance Summer half term 25th – 29th May 

15th  July 
Teaching, Learning & 

Staffing 
Data Review, SDP review & new 

targets, Pupil Premium focus 
Summer term ends 22nd July 


