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PRIORITY 1: Reading Recovery

(Lead — Miss L Risby)

+» Revisit and embed reading model
+»» All teachers will know the curriculum expectations of year group and the year above and below
+»» There will be the explicit teaching of VIPERS (Wocabulary, Infer, Predict, Explain, Retrieve, $ummarise)

+»* Providing appropriate challenge to all and meeting their learning needs
+»* Raise the profile and develop a love of reading in all children through....

+¢* 100 book challenge

+» Raffle tickets & book assembly

+** Home reading journals

+»» Book week & World Book Day

¢ Teacher & Buddy Reading

+* Having a weekly class reader

¢ Promoting our Reading Award

+* Having timetabled visits to LaRC (Learning and Resource Centre)

¢ Booking Author visits

s Termly visits to Burgess Hill Library (when permitted)

¢ Ensuring Reading corners show child’s progress with our 100 books challenge

¢ Introducing a Library loan system

¢ Encouraging Pupil voice through a questionnaire and listening to their views on reading

¢ To liaise with The Gattons Infant School to ensure consistency of phonics teaching approach where individual pupils are
identified

++ To train key members of staff in early reading approaches and phonics to support identified pupils

+»* ESL to research and introduce new phonics based resources for lower school classrooms

+»» ESL to create a reading policy to incorporate Ofsted’s 3is (intent, implementation, impact) and outline whole school
approach







Develop Foundation curriculum subject Leadership




Embed the Three llis approach to teaching and learning

o Inside out learning
+»*Staff to include inside out learning in their planning where appropriate

+*Staff to be supported in their understanding of the inside out learning approach
o Interactive learning

+»»Staff will have a range of teaching strategies that reflect the school’s approach

+*Staff will have access to adequate resourcing to support interactive learning
o Independent learning

+»Staff will provide opportunities where children take risks and work and learn
independently

+*Mixed ability grouping, where appropriate, will facilitate support and guidance for all
groups

+* Staff will implement the C3B4ME approach

s*Every classroom will have higher order vocabulary on display
+*CPD will provide regular opportunities to share good practice

s Staff meetings to address any misconceptions and secure staff knowledge of the 3is
approach

+*Peer to peer drop-ins and dialogue will continue

**INSET training with specific focus on pedagogical approach |

+»* Collaborative work with other schools including our feeder school




